











6 ONnTMMU3ALUA

MyTb HENPepPbIBHOro COBEPLUEHCTBOBaHUS

- CTpaTteruna ynpaBneHnsa n3aMeHeHamm
5 PEAAU3ALUUNA - MOHUTOPUHI MNPON3BOAMTENBHOCTH

[loCTVKEHMe Lieneit: - OnTUMKM3aLmMs Ha 6a3e VN 1 Tex. 3peHus

NMAPTHEPCKOE - MoarotoBka NHbPACTPYKTYPbI
COI\ALLUEHUE - YcTaHOBKa 060pYO0BaHMS M NYCKO-HanaaKa
- Pa3BepTbiBaHME MNPOrpaMMHOro obecrnedyeHns

PerynapHble 0OHOBNEHMSA 1 Yy4dLLIEeHNS
Moaaepykka MaclTabupoBaHNa 1 MHHOBALLMM
- O630p NokasaTtenem 1 PbIHOYHbIX N3MEHEHWIA

Opmnanyeckas 3aWwmTa UHTEPECOB:

. CornacoBaHwe KOMMePYECKMX YCIOBMIA + ViHTerpauua cuctem

. CorfacoBaHVie CepBUCHbIX YCIIOBM + TecTpoBaHme 1 BBOA B SKCMyaTaLmio

- Pa3paboTka JOKyMeHTaLmMm 1 obydeHme

- CorfnacoBaHKMe 3TanoB 1 CPOKOB peanm3aLmm

- DUKcaums rapaHTK Mo NoKas3aTenam
6e30TKa3HOoM PaboTbl U NPOU3BOANTENBHOCTU

- Pa3paboTka nporpaMmbl 0ByYeHNs

HAYHUTE CO3AABATb KOHKYPEHTHOE NPENMYLLECTBO!




NMOYEMY BbIBUPAIOT HAC?

NMOKA3SATEAU MPON3BOAUTEADHOCTU N DSKOHOMUU

TOYHOCTb BbIMOMTHEH WS 3aKa30B 97% 99% 99,99%
CKOpPOCTb BbIMOMHEHWNS 3aKa30B 24 4aca 4-6 4acos 2 4aca

Bpema 6e30TKa3HOM paboThbl 95% 99% 99,9%
[Mpon3BOAUNTENBHOCTb TPYAA 100 eguHML/Mac 300 egunHUL/Mac 400 egUHML/MacC
VIcmonb3oBaHMe NPOCTPaHCTBa 60% 80% 90%
OHeproadpdPeKTNBHOCTb HazoBad -30% -40%

METPUKW YCIIEXA

MEXAYHAPOAHDIE KUTAUCKME U

DAKTOP FUTAHTDI POCCUNCKME NMOCTABLLMKM
CpedHni CpOK NpoeKTa 18-24 mecqaua 12-18 MecqLeB 3-b MecsaueB
MNepunon OKynaeMocTu 30+ MecqueB 24+ MecaLueB 12-18 MecqaLeB
Kactommsauus YKecTkue nakeTbl HekoTopas rmbkocTb MoNHOCTbIO a4anTUBHO
NHTerpauma Tonbko nponpueTapHas OrpaHn4YeHHble onuum YHMBepCanbHas

CooTBeTCTBME BULOEHUIO 100% aBTOMaTM3aLMS DoKyc Ha 060pyaoBaHMM BanaHc «4enoBek - aBToMaTU3aLLNG»




HENPEB3OUAEHHOE LEHHOCTHOE NMPEAAOXXEHUE

1 onbIT

+ 50+ ycreLHblX BHEAPEHWM

- KpynHble nnatdopmbl
3NEKTPOHHOW KOMMEP LMK

. [loka3aHHaa cCNoco6HOCTb
06paboTkm 50 000+
3aKa30B/AeHb

NMBKUE CXEMbI
COTPYAHUYECTBA

. Onuwmn CAPEX/OPEX
. Monenv pasneneHus PUCKOB

- [loCTyMnHbI MUNOTHbIE
nporpammsi

MacLuTabupyemble KOHTPaKTbI

« JIN3MHT 1 paccpouKa
no onnaTtam

2 CKOPOCTb

- CTaHOapTHbIM CPOK peannsaumm

MPOEKTOB — 3-6 MecsaLeB

- Ha 70% 6bicTpee KOHKYPEHTOB
- [MapannenbHble TPeKM paboT

- MWMHMManNbHOE BNNAHME Ha

onepaunoHHYIO OeATe/IbHOCTb

ANOKAAbHASA SKCIMEPTU3A,
FAOBAAbHbIE CTAHAAPTDI

- [nybokoe 3HaHMe pbiHKa PO

- MexayHapoaHble NPaKTUKK 1

COOTBETCTBME CTaHOapPTaM

- MHorogasblyHaga nogaep»KKka
- Mpo3payHaa OTYETHOCTb

- 3aWuTa KOH(I)VI,EI,eHLI,l/IaJ'I bHOCTU

AMAEPCTBO
B MHHOBALINUAX

- Al-first nogxopn
- [TocTOgHHbIE MHBeCTULUMM B R&D
- TexHO/ornyecKme napTHepPCTBa

- PelwweHuns cooTBeTCTBYOWME

TpeHAaM, roToBble K ByayLlemy

9KOAOIM'MYECKUE
NMPEUMYLLECTBA

- CHMXeHune

3HepronoTpebneHmsa Ha 30%

- Onumnm obopynoBaHNS

CHMXarLme oTxoabl

- «BTOpas }KM3Hb»

060opyaoBaHMS,
6bIBLUIErO B IKCMIyaTaLmm

MCKAIOUYUTEAbHDbIN
ROI

- OKynaemocCTb 3a 12-18 MecsaueB
- Ha 40% 6bicTpee ansTepHaTNB
- TapaHTUK NPON3BOOANTENBHOCTH

+ Mpo3payHble METPUKM

COUMAADbHASA
OTBETCTBEHHOCTb

- Co3gaHme 6e30MnacHbIX YCOBUM

TPyAa, Yepe3 aBTOMaTMU3aLl Mo

- [oBblleHMe KBanMdUKaLMm
- [1pPNOPUTET MECTHOM 3aHATOCTM

- Copemncrame HalMoHanbHbIM

NPEoeKTamM

. BHBFOTBODMTGH bHad

OeATeNIbHOCTb

BYAYLLLEE BALLEMA AOTUCTUKU - AOCTYMHO YXKE CEFOAHSA!




KOMIMAEKCHOE YAYYLLEHME CKAAAOB
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